Principals’ Conference – 18th & 19th January 2023

	Day 1

	0900 – 0915

	Opening Remarks
	CEO

	0920 – 1115 

	Enhancing Academic Rigor
	IISB

	1115 – 1145 
	Tea Break

	

	1145 – 1345
	Presentation by Succession Teams – Achieving Domain Mastery

	Succession Teams – IISP, IISH, IISB

	1345 – 1430

	Working Lunch
	

	1430 – 1630

	Recommendations on Teacher Effectiveness
-Minimising teacher attrition
-Academic-gap analysis
-Data analytics
-Upskilling teachers to teach WITH creativity


	Central Discussion

	1630 – 1645 
	Tea Break
	

	1645 – 1715 
	Discussion – any agenda
	CEO









	Day 2

	
0900 – 1030 
	
Data Analytics @ Indus Schools – Role of Data Officer& corporate HQ and school
	
Cognitensor + IISB

	
1035 – 1045
	
Tea Break

	

	1045 – 1145 
	Achievements of Innovation Council presented by Head Boy and Head Girl of each school, virtually
	IISB, IISP, IISH

	
1200 – 1300
	
Role of design faculty at Indus Schools
	
Achint Jain

	
1300 – 1345 
	
Working Lunch

	

	1400 – 1500 
	Concept and relevance of CLM
	Vignesh Rao


	
1500 – 1600
	
Summing up by CEO
	
CEO




